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Accance Business Advisory supports management teams on their value creation journey with key services, including:	
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The Accance team offers services speci�cally designed to leverage the best practice lessons outlined in The Private Equity CEO Playbook, thereby 
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“A NEWCOMER TO PRIVATE EQUITY 

HAS LIMITED ACCESS TO INSIGHT 

ABOUT THE ROAD AHEAD, BECAUSE 

THERE IS SO LITTLE SPECIFIC 

GUIDANCE IN PRINT ABOUT THE 

PORTFOLIO-COMPANY CEO ROLE.”

			        — McKinsey & Company, 2021
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“AS A NEW CEO WITHOUT PRIOR 

EXPERIENCE WORKING WITH 

ACTIVE OWNERS, EVERYTHING IS 

NEW AND THERE IS SO MUCH I 

DON’T UNDERSTAND AND SO MUCH 

TO LEARN. A BEST PRACTICES 

PLAYBOOK LIKE THIS WOULD HAVE 

BEEN A FANTASTIC ASSET FOR ME.”
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THE PRIVATE EQUITY CEO PLAY-
BOOK IS BASED ON IN-DEPTH 
INTERVIEWS WITH 350 CURRENT 
AND FORMER CEOS OF PORTFOLIO 
COMPANIES WITH ACTIVE OWNERS. 
COLLECTIVELY, THESE CEOS 
REPRESENT OVER 1,000 YEARS OF 
HANDS-ON EXPERIENCE WORKING 
WITH ACTIVE OWNERS.

»
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1.1  A GUIDE TO SUCCESS ON THE VALUE CREATION JOURNEY
The Private Equity CEO Playbook serves as a guide to success on the value creation journey that 

management teams of portfolio companies undertake alongside their active owners. It presents a 

straight-forward proposition: by systematically applying the best practice lessons shared by 

portfolio company CEOs in the Playbook, management teams and owner representatives can 

signi�cantly enhance their chances of realizing their value creation ambitions.

The Private Equity CEO Playbook is based on in-depth interviews with 350 current and former 

CEOs of portfolio companies with active owners. Collectively, these CEOs represent over 1,000 

years of hands-on experience working with active owners. To our knowledge, this represents the 

largest study of its kind in the world to date.

According to a 2021 article by McKinsey & Company, speci�c guidance in print about the 

portfolio company CEO role is scarce. The Private Equity CEO Playbook aims to bridge this gap and 

provide concrete guidance on achieving success.

By the standards outlined in the Playbook, only 22% of portfolio companies achieve what we 

de�ne as ’Champions League-level’ performance in implementing their respective value creation 

plans. Additionally, 45% of companies distinctly underperform relative to their potential.

We believe that the overall success of value creation programs could experience an increase of 

15–40% at an aggregated level for a portfolio of companies held by an active owner, provided the 

best practice lessons presented in the Playbook are systematically applied.

In essence, The Private Equity CEO Playbook is designed to support management teams and active 

owners in attaining a Champions League-level of success in their collaborative pursuit of ambitious 

value creation goals.

1.2  READING GUIDANCE
The introductory section offers a concise overview of the key takeaways, while the subsequent 

chapters delve into thematic, in-depth descriptions of the valuable experiences and lessons gleaned 

from the interviews with the 350 portfolio company CEOs.

 

A GUIDE TO SUCCESS ON THE 
VALUE CREATION JOURNEY
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